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QA Peer Review Guidelines

	Version
	Date
	Change Description

	1.0
	March 2006
	All (New). 

	
	
	


Completeness

Test Plans/Test Scripts:

1. Do test plans state in adequate detail the:

a. Test types and test levels to be performed?

b. Entry and exit criteria defined for each test level?

c. Test activities planned?

d. Project schedule location?

e. Interfacing systems?

f. Traceability matrix location? 

g. Terminology used?

h. Roles and responsibilities?

i. People responsible for approvals?

2. Are the test plans / test scripts version controlled?

3. Are all References to other documentation valid, complete and clearly defined?

4. Are the System Planning, Test Preparation and Test Execution clearly defined?

5. Are all environment configuration needs identified?

6. Are Test Cases and Test Priorities clearly identified?

7. Are all expected results documented?

8. Has the fault reporting mechanism to be used been specified?

9. Is the reporting mechanism clearly stated?

10. Are authorised change request captured?

Project Risks

1. Are all risks, assumptions and dependencies clearly stated, and are they realistic?

2. Are the “To Be Determined” items resolved?

Correct/Unambiguous/Clear

1. Are there any missing error validation and/or exception handling?
2. Do the test cases cover all possible scenarios?

3. Do all test scripts contain an input, an output and one possible result  (pass/fail)?
1. Consistency
2. Is a promotion model followed for testing?

3. Does system test environment replicate the Production Environment?

4. Have the Peer Review meeting minutes been recorded and documented?

Traceability

1. Does the Traceability Matrix map requirements to the Test Cases?

2. Is there Traceability between System/Software and/or Business Requirements and the test plans?
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