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Design Peer Review Guidelines

	Version
	Date
	Change Description

	1.0
	March 2006
	All (New). 

	
	
	


Completeness

1.   Does the design fully cover all software requirements?
2.   Are all the design components documented in adequate detail?
3.   Are assumptions clearly stated?
4.   Are all “To Be Determined” items resolved?
Correct/Unambiguous/Clear

5.   Are all design components feasible? 
6.   Is the design document based on realistic assumptions?

7.   Is each design component precisely stated, with only one interpretation?

8.   Are ambiguous terms clarified with project specific definitions?

Consistency

9.   Are appropriate system architecture standards followed?

10. Were contradictions between design components either nonexistent or eliminated?
11. Are terms used consistently?

Verifiable

12. Are methods (such as testing, prototyping, simulation, or peer review) defined to verify that each design  

      component is satisfied?

13. Is acceptance criteria defined to measure the adequacy of each design component?

Traceability

14. Is each design component traceable to one or more requirements?

Document Quality

15. Is the design document organized so that it is easy to use and maintain?

16. Are terms, acronyms, and abbreviations defined?

17. Are figures, tables, diagrams, and models fully labelled and referenced?

18. Is the design document baselined/controlled as specified in the Software Configuration Management (SCM) Plan?

High Level Design

19. Was a design overview with graphic representations (e.g., flowcharts, models) provided?

20. Is the design module complete?

21. Are assumptions, limitations and error/exception handling documented?

22. Is selected system architecture and rationale documented?

23. Have reusable components been identified?

24. Are inter-system dependencies documented?

25. Have system reliability and performance levels been addressed?

26. Are system security levels documented?

27. Are maintainability issues addressed?

28. Are restoration and disaster recovery procedures completed?

Database Design

29. Is the design document complete and comprehensive when addressing:

· Size estimates - initial, future?

· Optimization techniques?

· Database security design?

· Locking strategy?

· Access paths?

· Keys and indexes?

· Distributed data deployment strategy and refresh plan?

User Interface Design

30. Is User Interface Design complete with screen and report layouts included?

31. Are user access authority levels stipulated?

32. Has a HELP facility been created?

33. Have Applicable User Interface Standards been applied?
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