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Meeting Summary

Date:

March 09th 2006

Locations:
Ireland


Lima - Peru

Attendees:

	Manuel Mazan
	MORE CONSULTING

	Vanessa Ayala
	PACNET


Agenda

1. Project status

2. Outstanding issues (walkthrough sheet – Analysis phase)

3. CAMS Risks.

4. CMM activities: PACNET progress - Other ways More Consulting can help?

5. Repository Project 

6. Communication

7. Analysis phase: Review BRD for “sanity check” 

Notes

According the agenda, the following items were discussed:

1. Project Status

The completed percentage of some tasks corresponding to the Design phase was updated.

Project’s completed percentage: 45%

2. Outstanding issues (walkthrough sheet – Analysis phase)

· It was confirmed the versions of some products installed in Fold (MS Office 2003, SQL Server 2000 and Windows 2003 Server).

· VAT field was defined as: Type: Numeric; Length:9.

·  National Insurance Number was defined as: Type: Alphanumeric; Length: 9
· The Client has been notified of the need of an IP Public Address for the access via Internet.

3. CAMS Risk

To mitigate the Risk that FOLD fails to install/configure the appropriate software on its servers for the application to run, CAMS will be also installed in their own Testing environment before being installed in the production environment.

4. CMM activities 

Use the document “Design Peer Review Guidelines” as a checklist to make sure the Design document follows CMM standards of quality.
5. Repository Project 

It has been defined a repository for the Project’s documentation.

The address is: ftp://zftp.pacnet.com.pe/
User: moreconsulting@pacnet.com.pe
Password:more2006

6. Communications 

Evaluation of the software VoipBuster as a new channel of communication.

1. Next steps
1. Revision of the document “Fold - Visual Standard for Web Applications” – (More Consulting and PACNET) Expected Date: 13/03/2006
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