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	Risk
	Consequences
	Prob of happening
	Impact
	Mitigation steps
	Status

	1
	- Client feels that final design won’t meet their expectations (Client undecided on the final look and feeling/Client thinks that web site looks boring)


	- Client does not approve the project once completed
	H
	H
	- GD to prepare prototypes of the whole website (graphic sections) along the project life cycle to increase tangibility and reduce anxiety on client.

- GD to prepare photos, pictures and different versions of logo ready to be uploaded and changed ‘live’ during the training session. (includes preparation  of the photos provided by the client to fit the Home page and the different sections, Name of the sections in Horizontal and Vertical and logo showing different sizes)

	- Anxiety mitigated during the project development with Web site sections prototype

- Training  & support delegated to Team Lead. 

	2
	Documentation and software products do not have the quality expected
	- Non-value added work load for moreConsulting to revise and ensure quality in all stages of the SDLC.

- Requirements not properly tested.

- Affect project schedule and costs

- Affect moreConsulting’s reputation 


	H
	H
	- Make sure all members of the team are aware of the documentation and CMM processes before starting the project (project initiation meeting according to CMM).

- Team to exploit the advantages of appropriate use of peer reviews running the corresponding checklists for each stage of the project. 

- Project Lead makes sure that all the CMM structured processes are followed to ensure the highest quality at all stages of the project

- Improve communication at all levels (internally and Inexxo-MC, MC-Inexxo)

- Ensure proper level of English in all documentation before delivering to MC.
	In progress  –TL and PM to review mitigation steps.

Deviation from CMM processes detected (CCFs) @19/12/2006

Deviation corrected on 23/10/2006 – CMM processes aligned accordingly. 

	3
	Base versions of the home page in just one example
	- Client may feel that we are not using the examples of web sites provided

- Raise project costs
	H
	M
	- Home pages based in the 2 examples given in the proposal
	Not Mitigated on time (2 examples based on Airtricity on the first instance), negotiated to get client to cover 2 extra days of GD – Design changed to resemble trinergy

	4
	Compatibility problems between .NET framework used to develop the project (version 1.1) against framework version 2.0 or lack of support of DNN
	- Problems to run the CMS in production
	L
	H
	- Suggest a hosting provider with .NET framework 1.1 and confirmed DNN support – (www.ehosting.co.uk has confirmed as suitable and notified to the client)

- In any case once the client buys the hosting package run a quick testing exercise to check that the DNN and .NET features are working as expected. The test check will need to be performed before the 14 days money-back guarantee expires (after the client buys the package)
	Mitigated on 16/11/2006: 

DWC domain was not working due to domain not fully  pointing to ehosting.

Test carried out with new domain www.mc-testing .com bought from ehosting. 

Next step advise DWC to fully migrate its domain to ehosting



