
CMS – EXTRANET - WEB PORTAL FOR DW CONSULTANCY

RISK MANAGEMENT

	#
	Risk
	Consequences
	Prob
	Impact
	Mitigation steps
	Status

	3
	Documentation and software products do not have the quality expected
	- Non-value added work load for moreConsulting to revise and ensure quality in all stages of the SDLC.

- Requirements not properly tested.

- Affect project schedule and costs

- Affect moreConsulting’s reputation 


	Medium
	High
	- Make sure all members of the team are aware of the documentation and CMM processes before starting the project (project initiation meeting according to CMM).

- Team to exploit the advantages of appropriate use of peer reviews running the corresponding checklists for each stage of the project. 

- Project Lead makes sure that all the CMM structured processes are followed to ensure the highest quality at all stages of the project

- Improve communication at all levels (internally and Inexxo-MC, MC-Inexxo)

- Ensure proper level of English in all documentation before delivering to MC. 
	

	2
	Client expecting higher level of sophistication in the 2 versions of the home page provided
	- Client may feel that we are not using the examples of web sites provided
	High
	Medium
	- Explain and clarify with the client in the proposal that the 2 versions of the home page are just showing similar design patterns in terms of distribution of menus, look and general feeling of the web portal according to the examples provided.
	Mitigated (followed example of trinergy)


	1
	Client delaying to send material to design the website,  select home page version, provide feedback on graphic design or reviewing the visual standards document 
	- Delays in project schedule
	High
	High
	- Send project schedule to client highlighting the activities assign to them, explain the importance of approving and give feedback on time
	

	4
	Delays to receive the initial content and complete material for the web site for the initial load
	- Client will not appreciate the portal at its full if she doesn’t see the complete material once the system is released into production
	High
	Low
	- Assign a task in the schedule with early deadline to receive all the material for the web portal

- Request client to indicate sections where photos are supposed to be placed
	

	5
	Compatibility problems between .NET framework used to develop the project (version 1.1) against framework version 2.0 provided by fasthosts.co.uk
	- Problems to run the CMS in production
	Low
	Low
	Suggest a hosting provider with .NET framework 1.1
	

	6
	Client delays to approve graphic design and request continuous changes
	- Client not satisfied.

- Project schedule affected
	High
	High
	- GD in Lima to fit client schedule to reduce time difference risks

- Provide more than one design reflecting change
	


